Blackpool Children Social Improvement Care Plan

April 2023 to Oct 2024

Cross cutting themes

Early Help

OverSight




G)evelopment BFR
Social Work Practice
model

*Specfic Response to
neglect for some
families

eImplementation of
Graded Care Profile

ePrivate Fostering
pathway
development

eDevelopment of
CWCNT into two
distinct teams to
increase focus on
safeguarding

Key Priorities

~

Domestic
Abuse

Neglect

A

ePlacement Stability

*PLO development
work

eAchiving a greater
proprtion of the
childrne we care for
being placed in
family homes.

\-Born into care

eDevelopment of
Social Work
Practice model

s Domestic Abuse
rodel of practice

~

eImprove attendance

* Improve educaitonal
outcomes for
vulnerable children

eImprove PEP
engagement




Baseline | % identified as good in % identified as good in % identified as good in
Our obsessions April 2023 Audit in Oct 2023 Audit in March 2024 Audit in Oct 2024

Outcome

Target Outcome Target Outcome Target Outcome

Timely Analytical and 48% 60% 70% 70%
Comprehensive Assessments
. Timely and Effective Plans 39% 50% 65% 70%
Effective Co-ordination between  55% 60% 75% 80%
agencies
. Regular and Timely Reviews 39% 50% 65% 70%
- Child Centred Work 39% 50% 65% 70%
. Improving outcomes for children  34% 50% 60% 70%
. Effective Management oversight  30% 50% 65% 80%
- Overall Grade 29% 50% 60% 70%









